
Co-funded by
the European Union

CPD Course for teachers on

Evaluation of the CPD Course on how to create a business plan
and the pilot project to create business plans with the students 
by the participant schools

WP4 assessment

How to create a business plan



 
 
 

CPD Course for teachers on how to create a business plan 

  Page 2 

            

                  

 

 

Project coordinator 

Universidade da Coruña | Spain 

Partners: 

University of Cyprus | Cyprus. 

Fthia in action [ΣΥΛΛΟΓΟΣ ΔΡΑΣΗΣ ΚΑΙ ΕΘΕΛΟΝΤΙΣΜΟΥ] | Greece. 

2nd Gymnasium of Nafpaktos | Greece 

I.C. Borsellino Ajello | Italy. 

Liceo Scienze Umane "A. Sanvitale" | Italy. 

Agrupamento de Escolas de Monserrate | Portugal. 

Asociación de Empresarios del Polígono Industrial de Sabón | Spain. 

I.E.S. Urbano Lugrís | Spain. 

Profesores para la Innovación y la Calidad Educativa [PICE] | Spain. 

Av   y  Y  ilikçi T pl m      ği | Tü kiy . 

 

2024 | AWKE project 

 

Creative Commons Attribution-ShareAlike 4.0 International License 

To view a copy of this license, visit http://creativecommons.org/licenses/by-sa/4.0/ 

This project has been funded with support from the European Commission. 

This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which 

may be made of the information contained therein. 

 

http://creativecommons.org/licenses/by-sa/4.0/


  

 

 

EntreComp, the European Entrepreneurship Competence Framework,  

https://eur-lex.europa.eu/ES/legal-content/glossary/entrecomp.html 

https://joint-research-centre.ec.europa.eu/entrecomp-entrepreneurship-competence-

framework_en 

It’is a comprehensive and flexible framework that describes the competences adquired by 

teachers and students worning on business.  

An entrepreneur means to be or have an entrepreneurial mindset.  

The value created in a Business Plan can be social, cultural, or economic. It is one of the eight 

key competencies for lifelong learning. 

EntreComp identifies fifteen competencies in three key areas: 

ideas and opportunities; 

resources; 

taking action.  

https://joint-research-centre.ec.europa.eu/entrecomp-entrepreneurship-competence-

framework_en  

https://joint-research-centre.ec.europa.eu/entrecomp-entrepreneurship-competence-

framework/competence-areas-and-learning-progress_en 

COMPETENCES 

 N1 
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Experts in entrepreneurship, educators and teachers collaborated in do the planning and 

evaluation, AEPI Sabon was resposible for developining the course. 

The DigComp framework has five dimensions: 

1. competence areas identified as part of digital competence (see photo n1) 

2. competence descriptors and titles that are pertinent to each area  

3. proficiency levels for each competence  

4. knowledge, skills and attitudes applicable to each competence 

5. examples of use showing the applicability of the competence to different purposes 

EntreComp frameworks Initially, it assesses all incoming competences. EntreComp is primarily 

used in an informal way. The students conduct self-assessments against the EntreComp 

competences based on the wheel visualisation and propose activities to improve those 

competences when they feel their skills are weak. However, this approach is only 

rudimentary, as it takes place on a competence level, not along the progression scale. 

This initial contact with EntreComp seems sufficient for student self-assessment. Regarding the 

instructors, we propose conducting an interview to teachers (which can be oral or written). 

Teachers assesment 

Students learn by doing, these are the steps: 

1. Organize the work in teams 

2. Set the Scenario: Students are asked to desing a business Plan to launch and asked to 

make financial decisions for teir business plan  

3. Do a brainstrom of ideas and debate and expose their business plan. 

4. Get an argeement and carry out the business plan. 

5. Evaluate results and make arrangements /changes if it needs  

6.  Show your busness plan to the audience and disseminate iy. 

Students begin to understand that financial modeling is about sharing ideas and opportunities, 

making decisions, testing ideas, carry out activities and learning from outcomes; all in a safe 

and fun environment. Then they will enjoy the resources created through the activities 

required and they will acquire the desired competences. 
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INTERVIEW TO TEACHERS  

 

We are going to proceed to make an interview to participant teachers in 

the course  

1. Was it the first time you propose your students this task? 

 

Yes, also because most of our students are very young 

 

2. Please explain how your students have participated in develop a Business Plan? How 

they feel about it?  

 

There was a lot of enthusiasm in doing something very concrete at school, something 

that saw them as authors 

 

3. . Please explain how successful Business plan has been for students' personal and 

academic development 

 

The aforementioned age and the lack of familiarity with such topics made it more 

difficult to start, but despite this it was very important and stimulating for the students 

to deal with these topics 

 

4. Please explain how successful Business Plan has been for developing students‘ 

business/economic understanding 

 

For our students it was a first approach but it will certainly constitute a basis for future 

developments in this sense 

 

Digital technologies  

During the Business Plan we liked students to use some digital technologies. 

5. What digital technologies were used? What resources were used? 

 

The students used the social media that they already use every day to learn more 

about the topic. 

Then they worked with graphics, word processing and AI programs 

 

6. How did these tools help students in developing their learning? 

 

Students were made clearer about technology and social media, which are not just 

entertainment tools, but also serve to inform and train, always giving great importance 

to verifying sources 



 

Creativity, ideas and opportunities 

7. We tried our students be creative and playful. Was it successful? Not always 

successful? Not very successful? Why ? 

 

The creativity of kids the age of our students is very great, but it often lacks a sense of 

realism due to the lack of concrete experiences. But precisely for this reason it was 

very educational and also fun to have an experience of this type 

 

8. What has been a strength of using a business plan as a method of collaborative 

learning?  

 

Our students, unfortunately not used to working in groups, struggled at the beginning 

of the project, over time they discovered and understood the value of collaborative 

work. 

 

9. Which have been the barriers using Business Plan as learning method?  

 

In addition to the aforementioned age and the lack of habit of collaborating and the 

novelty of the method that was difficult to understand at first. 

After some initial problems, however, it was very engaging to draw up the plan 

 

10. 10. Did you and your students enjoy the activities? Was it interesting? What problems 

did you find?  

 

After the initial difficulties and problems related to the limited time available to draw 

up the planning, everyone would have liked to move on to a concrete implementation 

of what was planned. An implementation that we hope to be able to realize at least 

partially next school year 
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INTERVIEW  TO TEACHERS  

 

  We are going to proceed  to make an interview to participant teachers in 

the course  

1. Was it the first time you proposed to your students this task ? 

Yes, it was the first time. 

2. Please  explain how your students have  participated in developing a Business Plan? How did 

they feel about it?   

The students embraced the challenge of developing a Business Plan with enthusiasm. 

They tried to be active in every discussion, and tried to offer creative and innovative solutions.  

This experience allowed them to directly apply their ideas to a real-world scenario. They 

expressed feeling motivated and confident in their possibility to contribute meaningfully to a 

business strategy. 

3.  Please explain how successful the Business Plan  has been for students' personal and 

academic development. 

These business plans have remarkably succeeded in fostering both the personal and academic 

development of our students. Academically, they provided a meaningful opportunity to apply 

theoretical concepts from curricular subjects, like economics, marketing, finance and law, in a 

tangible way. The students were encouraged in their critical thinking, research, and analytical 

skills, seeing how different disciplines intersect in a real-world scenario. 

On a personal level, students developed important soft skills. They improved the capacity of 

collaboration and teamwork, exploring different perspectives to achieve a common goal. Their 

problem-solving abilities were significantly enhanced as they faced unforeseen challenges, and 

their confidence improved as they presented and defended their ideas.  

4. Please explain how successful the Business Plan has been for developing students 

‘business/economic understanding. 

The business plans have enhanced students' understanding of business and economic 

dynamics. This practical engagement with financial and market realities has provided them 

with a foundational economic literacy that is highly relevant to both academic pursuits and 

future careers. 

 

 



Digital technologies  

 During the Business Plan  we liked  students to use some digital technologies. 

5. What digital technologies were used?  What resources were used? 

Our students worked in groups of three to five members. They were provided with laptops with 

internet connection. They freely chose which digital tools they preferred to use. 

 Several groups chose to recur to Canva, but others preferred Genially or Gamma. 

 

6.How did these  tools help students in developing their learning? 

By making massive use of these technological tools students could co-create, share ideas, get 

support for their creativity, and manage tasks collectively, fostering essential collaboration and 

communication skills, which are crucial in any professional setting. 

 

Creativity , ideas and opportunities  

7.We tried  our students  be creative and playful. 

Was it successful?   Not always successful?   Not very successful? 

Why ? 

Yes, this activity allowed students to work in a playful and creative way. There were some 

moments in which some students tried to impose their ideas over the others, but without 

needing the teacher’s intervention, they always managed to mediate in the end. They worked 

independently and only asked for clarifications from time to time, but they were really 

determined to be left autonomous in developing their own ideas. 

 

8. What has been a strength of using  a business plan as a method  of collaborative learning?  

Developing a business plan is a complex problem-solving exercise. Students collectively tackled 

challenges like identifying market needs, overcoming competitive hurdles, or addressing 

financial challenges. This collaborative process encouraged brainstorming, debate, and critical 

evaluation of ideas, leading to more innovative and robust solutions than an individual might   

have generated alone. 

Students have grown in fundamental soft skills like communication, teamwork and 

collaboration, negotiation, responsibility, entrepreneurship. Using a collaborative learning 

method provided students with a realistic simulation of how teams operate in a professional 

setting. They experienced the dynamics of project management, interdepartmental 

cooperation, and presenting a unified vision, preparing them for future careers. 

The tangible nature of creating a business plan, together with the social aspect of working in a 

team, also led to higher student engagement and motivation. 

 

9 Which have been the barriers using Business Plan and learning  method?  

 



The unique drawback in this activity was the fact that the students were so engaged and willing 

to give free expression to their original ideas that it was difficult to guide them to follow the 

guidelines. Even if they were often invited to strictly follow the requests given in the template, 

they tended to deviate and take their own path, but they looked so enthusiastic about their 

ideas that I finally accepted any product of their original creativity! 

 

 10. Did you  and your students enjoy  the activities  ? Was it  interesting ? What  problems did 

you find?   

Both me and our students really enjoyed this Business Plan activity. 

It was really interesting and totally new for us, so it provided us with a great opportunity to get 

into a new context in a playful and engaging way. The only problem that I found as a teacher 

was what I mentioned in the previous question. 

As for the students, they were just a little confused at the beginning, since they didn’t get 

immediately what they were expected to do, but they quickly overcame this first uncertainty 

and, as I said before, they soon started to debate about what they could create and how they 

could give life and concreteness to their ideas. 
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